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Problem  
Statement

 Create 
Collaborative Trip 
Planner Solution


Create a design solution for following scenario:  3 
friends are planning to go on a trip together. and 
they need a way to  collaborate and finalize the 
plan including a detailed itinerary.




Create a  solution that enables them to incorporate 
suggestions from each friend and  finalize on a plan6+


Final UI Screens
20+

Wireframes

3

User Flows

Final deliverables

3 Day Design 
Sprint

What are the pain points?

Final UI 
Design

Debriefing Empathize Ideation

What's Important?

final deliverables

Overall Understanding of task

Defined Problem 

statement and 

features to be 

included. Designed user-flows and wireframes

Interviewed and 
Analysed  


3 interviewees

Day 1 Day 2 Day 3

Did competitor 

benchmarking of 


3 Trip planning tools

Objective

Empathize
Primary research

To quickly gather insights into the 
needs, behaviors, pain points, and 
preferences of users.
Aims to gather essential 
insights within a tight 
timeframe.

Focus is on rapid interviews, 
and a quick competitive 
analysis.

To obtain valuable data to 
inform the design of a 
collaborative trip planning 
solution.


Research Question
Primary research What are the key factors 

they consider when 
planning a trip (e.g., budget, 
preferences, activities)

How do they make decisions and finalize plans?

What features would make the planning process 
smoother and more enjoyable?

3

Participants

45

mins each

Sample Size

Main Question

4

Budgeting issues arise, particularly when 
forgetting to track expenses using tools like 
Splitwise.

Budget Management

4

The participants, all of whom were female, 
emphasized the importance of ensuring the 
safety and security of the travel area or 
route.

Safety Concerns

Not everything is planned; the group 
often makes spontaneous decisions 
during the trip.

Spontaneity in Planning

2

6

Return dates often differ among group 
members, and sometimes a friend joins 
later in the trip.

Different returning and joining Plans

5

Public transportation is unavailable in 
some areas, such as Jim Corbett

Transportation Issues

3

The group often encounters incomplete 
information about places to visit and local 
food options.

Incomplete Information

1
Budgeting issues arise, particularly when 

forgetting to track expenses using tools 

like Splitwise.

Budget Management 

Primary Research
Interview 
Notes

4

Accommodations like Airbnbs situated at 
higher altitudes were challenging for 
elderly parents, prompting a search for 
alternative lodging nearby.

Accessibility Concern

Emotional or behavioral issues can 
arise, such as someone getting upset 
or something negative happening that 
dampens the mood.

Behavioral Challenges

2

6

Accommodations like Airbnbs situated at 
higher altitudes were challenging for 
elderly parents, prompting a search for 
alternative lodging nearby.

Accessibility Concerns

5

 Group dynamics, such as mood, 
vibes, and conflicts, affect decisions 
and the overall experience, with 
efforts often made to convince each 
other to visit the same place.

Mood and Conflict Management

3

The group often misses the timings of 
locations or events they plan to attend.

Forgetting time slots

1
 Different group members have varying 

preferences regarding weather, culture, 

and activities.

Diverse Preferences:

Primary Research
Interview 
Notes

4

Budgeting issues arise, particularly when 
forgetting to track expenses using tools like 
Splitwise.

Budget Management

4

The participants, all of whom were female, 
emphasized the importance of ensuring the 
safety and security of the travel area or 
route.

Safety Concerns

Not everything is planned; the group 
often makes spontaneous decisions 
during the trip.

Spontaneity in Planning

2

6

Return dates often differ among group 
members, and sometimes a friend joins 
later in the trip.

Different returning and joining Plans

5

Public transportation is unavailable in 
some areas, such as Jim Corbett

Transportation Issues

3

The group often encounters incomplete 
information about places to visit and local 
food options.

Incomplete Information

1
Budgeting issues arise, particularly when 

forgetting to track expenses using tools 

like Splitwise.

Budget Management 

Primary Research
Interview 
Notes

This is what I found 
through my research.
The key challenges found include 

and 
accommodating 

 



managing 
diverse preferences, ensuring safety, dealing 
with spontaneous decisions, 

logistical issues like budget 
management, transportation, and 
accessibility.

Tracking expenses and Time 
Management 

Consensus Building on 
destination, budget, and travel 
dates is crucial

Flexibility and Spontaneity Are 
Essential in Group Itinerary 
Planning

Conflicts and choice 
differences trouble most

Areas to be worked upon

Secondary Research
Competitor 

 Benchmarking

Did competitor benchmarking of 
3 trip planners 
To understand their strengths & weakness

User 
Interface

Clean, Intuitive, Map-focused Visually appealing, route-focused

Collaborative planning, Offline 
access, Expense Tracking

Route planning, Roadside lodging, 
Vehicle fuel cost, Ai autopilot powered 
journey, POI Database, Navigation

User-Friendly, Great for group 
planning

Excellent for road trips, 
detailed POIs

Casual Travelers, Families, 
Friends

Road Trip enthusiasts, 
adventure travellers

Professional, Functional

Itinerary management, 
integrations, real-time alerts

Highly functional, best for 
business travel

Business Travelers, 
Frequent flyers

Key 

Features

Usability

Target 
Audience

TripsyAnalysis
Competitor  Benchmarking

benchmarkingInsights from

But in ground zero, the biggest problem lies here

Competitors I studied are already solving, itinerary planning and AI 
suggestions but the biggest loop hole is they are pre assuming - 
location, dates, and budget are already set 

Consensus Building 
on destination, 
budget, and travel 
dates is crucial

Conflicts and choice 
differences trouble 
most

Ideation stageDefining features 

Trip Notes
 Personalized Trip Notes
 Randomized 

Notifications

Map Utility
 All users can see each 

others live location in 
map and know how far 
are they from each 
other and a middle 
point where they all can 
meet

Photo sharing
 You can hide or select 

a person before hand 
so app auto shares or 
removes the pictures 
of selected person

Trip Planning & Collaboration
 Create and Add Trips
 Invite Friends
 Helps decide location 

consensusly by Voting 
System and Commenting 
System 

 Collaborative Planning

Trip Wallet
 Pre-trip Fund Pooling
 App-based Payments
 Discounts & Vouchers
 Automatic Refunds
 Wallet Activation/

Deactivation

AI-Powered Suggestions
 Personalized Trip 

Suggestions
 Dynamic Adjustments

Visual Itinerary & 
Detailed View

 Trip Overview Cards
 Detailed Itinerary 

View

Features I involved in design Features Might involve later

User - Flow
A user onboarding for the first time to curate a group 
trip with constraints

 Dates for trip is decided

 Unable to get at consensus about the 
location with tripmates

 Needs  help to set a budget

Solo TripOnboarding

Preferences setup

Yes

Next

Yes

Enter 
estimated 

budget

Is everyone 
starting from 
same point

Yes

No

Enter location of 
each co tripper or 
ask them to enter 

respectively

Enter the location

Generates 
estimated budget 
on the total cast 

Take help 
to frame 
budget

Without  date

Everyone is 
available for same 

number of days

Select number of 
days for future pl

Availabilty is not 
same

Enter everyones 
available dates an

Select dates

With  date

Invite Tripmate

Time duration 
(Is Date 

decided?)

Budget (Is 
Budget 

decided?)

Location (not 
decided)

Where will you stay

Where will you eat


What activities you will do

Is your trip 
location 
decided 

No

No

Design StageWireframing & sketching

LO Fi screens
Design Stage

Trip Overview 
screen

Homepage

Screen

Recommended 

Locations List

Trip itinerary 

screen

Trip Expenses 
screen

Trip Add Wallet 
screen

Onboarding Screens Preference setup for recommendations

Typography

Logo

Primary typeface - Roboto
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Regular
Medium
Semi Bold
Bold
Extra Bold
Black

AaBbCcDdEeGgNn 1234567890
AaBbCcDdEeGgNn 1234567890
AaBbCcDdEeGgNn 1234567890
AaBbCcDdEeGgNn 1234567890
AaBbCcDdEeGgNn 1234567890
AaBbCcDdEeGgNn 1234567890

Warning colour

Light Theme

Error
E-40

On Error E-100

Error Container
E-90

On Error Container E-10

Primary

P-40

On Primary P-100

Primary Container
P-90

On Primary Container P-10

Secondary
S-40

On Secondary S-100

Secondary Container
S-90

On Secondary Container S-10

Tertiary
T-40

On Tertiary T-100

Tertiary Container
T-90

On Tertiary Container T-10

Primary Fixed
P-90

Primary Fixed Dim
P-80

On Primary Fixed P-10

On Primary Fixed Variant S-30

Secondary Fixed
S-90

Secondary Fixed Dim
S-80

On Secondary Fixed S-10

On Secondary Fixed Variant S-30

Tertiary Fixed
T-90

Tertiary Fixed Dim
T-80

On Tertiary Fixed T-10

On Tertiary Fixed Variant T-30

Surface Dim

N-87

Surface

N-98

Surface Bright

N-98

Surf. Container Lowest

N-100

Surf. Container Low

N-96

Surf. Container

N-94

Surf. Container High

N-92

Surf. Container Highest

N-90

On Surface N-10 On Surface Var. NV-30 Outline NV-50 Outline Variant NV-80

Inverse Surface
N-20

Inverse On Surface N-95

Inverse Primary P-80

Scrim N-0 Shadow N-0

Colour Palette
Primary colour Secondary colour Tertiary colour

Neutral colour Success colour

Logo - Inspired by an infinite loop

The logo features the letters "C" and "O" from the 
word "collaborative," intertwined to form an infinity 

symbol. This design represents endless travel 
possibilities, with the curves of the "C" and "O" 

resembling roads, symbolising the collaborative 
nature of planning journeys together.

Error colour

Colour Style

Visual Guide before - creating hi-fi screens
Materail Design System

CoTrip
Collaborate,Travel & Repeat

Hi Fidelity Screens

Splash screen

Preference Setup Screen
Trip duration

Budget

Locations 
Recommendations

Trip Wallet Feature

Users can add money in 
the wallet beforehand to 
make all payment records 
and everything on one 
place 

Homepage 
Screen

Trip Planning

Itinerary

Important Info 
regarding trip

Options to attach 
prebooked tickets 
reservations flights or 
other documents to be 
automatically included in 
itinerary to avoid clashes of 
timings

Options to attach 
prebooked tickets 
reservations flights or 
other documents to be 
automatically included in 
itinerary to avoid clashes of 
timings

Expanded versions to see 
airport and station names 
clearly

Date-wise itinerary

Users can see their 
itinerary added in 
the MAP

Open timings, Visit 
timings, Pin location 
for direction

Nearby spots and 
places to cover

Other recommended 
places to add

Add activity for the 
day

Separate travel route 
suggestion for tripmate 
who is boarding from 
different city

Trip duration

Location 

When dates are known When dates are unknown

Users can create a group 
name and a sharable invite 
link will be generated to 
quickly invite everyone on the 
app 

Users can put their 
availability to get location 
recommendations  

accordingly

If dates are not app will show 
upcoming holidays and long 
weekends for users 

to come to a decision

Set budget by yourself or put 
your choices in the app to let it 
frame a tentative budget of as 
per your stay, food and 
activities choice

Locations list  Locations list  

All the deciding factors at 
one place to ease the 
process 



Users can quickly add it 
to their trip board

Groups created and 
option to create more 
groups

Comments added to 
make everyone’s 
opinions visible
Know who added the 
location

Know who 
all voted

Quick access to 
suggestions to add 
more locations

Others itineraries as 
guides to add onto 
your board alongwith 
their itinerary which 
users can edit later too

Deciding factors

Group tag to 
distinguish from other 
groups

Banners displaying 
subscribeable  pro 
features to monetize the 
app

If there are different 
boarding cities

With Rationale

Thanks

Phased Approach
If this needed to be a phased approach, my priority features will be based on complexity and output 
level, mostly by Impact/effort Matrix



Core functionality first >  Social and Personalization features 
> Financial Management 

Phase 1 : Core functionality first


High Impact High Effort

Collaborative Plannin

 Create and Add Trip
 Invite Friend
 Collaborative Planning (Add Locations,


      Hotels, Activities
 Voting Syste
 Commenting System



Rational

 Core Value: Foundational for collaborative trip 
planning

 User Engagement: Enables group trip 
planning, the app’s main function

 Dependency: Essential for AI and wallet 
features


.

Phase 2 : Social and Personalization 
features

Medium Impact Low Effort 

Personalised Trip Notes



Trip Notes before going to the trip so whatever 
hell falls upon we always get genuine 
reminders of how and why did we start the trip 
at first place





Rationale



User Delight: Personalized notes create an 
emotional connection.



Retention: Notifications keep users engaged.



Engagement: Social sharing boosts app 
visibility.

Phase 3 : Financial Management


High Impact High Effort

Trip Wallet



Pre-trip Fund Pooling > App-based Payments > 
Discounts & Vouchers

> Automatic Refunds






Rational

 Value vs. Complexity: Essential but 
complex due to secure payments

 User Demand: Useful for splitting expenses 
but not crucial initially

 Business Impact: Enables monetization 
and future differentiation.


